New Techious Pre-Meeting Given ldeas

15 September 2010
22:26

Following on from the Private Message sent out on September 13th, we have the following stats:
e 38 Messages Sent
e 27 Were Read (71%)
e 14 Replies (52% of Read, 37% Total)

From the messages, the following topics are up for discussion, during the meeting people can say
yes/no or debate these until we have the New Techious. Note, that these are not the views of any
staff or member, just a bullet point representation of ideas given by the 14 (More ideas given will be
included):

Changes to Staff System
e Should the following staff members be removed?
o DHR
o Metritutus
o Wigouche
o Wynney (described as worse than anyone else for rage!?)
e Who will take over as second in command?
e New Staff System (To be described by Si during the discussion)
e NAM
e Should only Si (and Skillers) have master admin (or any admin in Mumble?)
e Staff should not take sides in petty arguments. (Especially the wrong side)
¢ Admin based on respect not just "I MAKE YOU ADMIN NOW, GO TAKE OVER EARTH"
e Mods should be more strict for the good of the community. Mute, kick, BAN.
e Some people think they deserve to become staff.
e Give other people full and unrestricted admin over the dedi (what dedi?)

Changes to Techious Servers
e The current server costs too much (£65 a month)
e The server is too large for current level of activity, with few members (not enough to pay for
server), so restructure is needed.
o If we boost activity then it might be worth it but currently not.
e The new "Server pot" system:
o Payfor mumble/web server.
o Rent servers as and when we need it.
¢ New membership to go with above?
e Remove 99% of mumble channels.
e Crackdown on rage ruining part of the community (in both mumble and servers)
o Mute/Kick to cooldown
o Banning of people during inter-clan arguments (too much time wasted on this)
o Quote from a PM: "Do NOT bring your personal conflicts to our servers or community.
No one wants to hear your arguments with someone else. If you have a problem with
someone, take it up with them. If trolling/arguments etc. are heard damaging the
community individuals involved will be dealt with."
e Make users respect the "unwritten rules" of games. (e.g. in css 2v1 the 2 using awps or in tf2
2v1, the 2 going heavy-med)
e New forum theme (its been in the works)

Change of Clan

e Down with Clan, up with TECHIOUS COMMUNITY!
¢ Internally (only admins can see) remove non-needed groups (sentimental reasons aren't good
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enough). i.e. remove the records of previous CutThroat teams, etc.
CutThroat 2010? (Wynney?)
Re-introduction to Community Friday
"ban League of lamers" (added because | was adding all ideas)
Remove forum requirement, just general activity to be part of techious community.
More community events.
Have more "What should we do now?" sessions (like this one)
People need to realise their own version of fun can ruin other peoples. Ask them to calm
down.
Bating people into making them rage should be counted as bad as griefing.
Re-enable sub-clans (or is that sub-communities now) to allow competitive and friendly to be
happy side by side.
o Member of "new staff" to manage each and help keep people happy (see new staff
system)
Encourage more use of our mumble, etc. for friendly community members.
Tie in more creative stuff into Techious (community grouped together frag videos to help bring
in more people, etc.?)
Other community-generated content (like above?)

Others

Various members feel good that these discussions are happening and are a step in the right
direction.

Various members feel the new "warlord" is off to a good start.

"Hello you're loved"
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